





CFBANC Corporation & Subsidiaries

Years ended December 31,

2007 2006
INCOME STATEMENT DATA:
(% in thousands, except per share data)
Interest income $ 8,368 $ 7,909
Interest expense 3,593 2,826
Net interest income 4,775 5,083
Provision for credit losses - 735
Net interest income after provision for credit losses 4,775 4,348
Noninterest income 2,353 1,504
Noninterest expense 6,477 6,443
Income (loss) before income taxes 651 (591)
Income taxes benefit (expense) (272) 226
Net income (loss) $ 379 $ (365)
COMMON SHARE DATA:
Net income $ 021 $ (0.22)
Book value 9.85 9.54
Common stock outstanding at end of period 1,896,113 1,796,113
Weighted average Common shares
outstanding during period 1,805,428 1,636,662
BANK PERFORMANCE DATA:
Return on average total assets 0.30% -0.31%
Return on average total equity 2.18% -2.38%
Net interest margin 4.01% 4.55%
Loans to deposits 75% 84%
BANK CAPITAL RATIOS:
Tier 1 risk-based capital 17.02% 17.14%
Total risk-based capital 18.29% 18.39%
Tier 1 leverage 14.48% 13.25%



CFBANC Corporation & Subsidiaries

Years ended December 31,

2007 2006
BALANCE SHEET DATA:
(% in thousands)
Assets:
Cash & due from banks $ 13431 $ 3,834
Short term Investments 19,605 7,646
Investment Securities 25,382 22,608
Loans, net 82,189 68,659
Other Assets 9,462 9,034
Total Assets $ 150,069 $ 111,781
Liabilities:
Deposits:
Noninterest bearing demand $ 14,268 $ 16,100
NOW 8,182 6,670
Money Market & Savings 26,840 18,424
Time, $100,000 or more 14,409 13,927
Other time 48,951 29,671
Total Deposits 112,650 84,792
Borrowings 16,625 8,406
Other Liabilities 2,118 1,450
Total Liabilities 131,393 94,648
Stockholder's Equity 18,676 17,133
Total Liabilities & Stockholder's Equity $ 150,069 $ 111,781
At December 31,
2007 2006
(In thousands)
Commercial $ 16,585 $ 11,796
Real Estate:
Commercial mortgage 51,884 47,109
Construction and land development 16,952 12,829
Installment loans to individuals 38 112
Total Gross Loans 85,459 71,846
Less: net deferred loan fees (468) (431)
Total Loans, net of deferred fees 84,991 71,415
Less: Allowance for credit losses (2,802) (2,756)
Loans, net $ 82,189 $ 68,659

Certain amounts for 2006 have been reclassified to conform to the current year presentation.
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Created in 2000 to honor the legacy of our founding President and CEO, Debbi Hurd Baprtist,
the Baptist Award is presented annually to City First customers who exemplify her commitment
to service and the community development industry. This year we are proud to celebrate the

work of the Cooperative Assistance Fund, Edward E. Furash and Sue Marshall.

The Cooperative Assistance Fund (CAF) was founded in
1968 and for the past 15 years has focused its community
development work on the District of Columbia. Initial
capitalization for CAF came from socially responsible
investors and foundations seeking creative ways to
promote job development and economic parity in low
wealth communities. The mission of CAF is to provide
debt and equity capital for “under financed businesses which
serve important social values related to equal opportunity.”
Since its establishment, CAF has directly invested more
than $7 million and leveraged an additional $56 million
provided by other investors in small companies that
provide jobs in low income communities. In 2001 CAF
entered its partnership with City First Bank through the
development of the Cash Collateral Loan Program. Using
cash to offset weaknesses in credit applications, CAF
leveraged its $160,000 deposit, at a ratio of 6:1, to
enhance nearly $1 million in financing in 2007. The
financing supported 5 companies which together,

accounted for the creation of 63 new jobs.

Edward E. Furash is retiring from his position as
President and Chief Executive Officer of CFBanc
Corporation and City First Bank of DC. He assumed the
role in December 2005, having been a Director since 2003.
Ed brought his 50 years of banking and regulatory
experience to City First. During his tenure, he brought in
a highly experienced executive management team, helped
to increase the profitability of the bank and significantly
enhanced systems and processes. An indefatigable leader,
Ed hopes this retirement will stick. The Baptist Award
acknowledges his long commitment to the banking industry
and to City First Bank.
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Debbi Hurd Baptist
1949—2000

Sue Marshall is the founding Executive Director for the
Community Partnership for the Prevention of homelessness.
The Community Partnership is an independent nonprofit
corporation that operates as a centralized resource for
organizations serving the homeless population of the
District of Columbia. Its mission is to utilize community
resources to create innovative strategies that prevent
homelessness. As the leader of the organization that will
celebrate its 20th anniversary in 2009, Sue has overseen
the growth and expansion of the organization from being
the organization’s sole employee to now having a staff of
25 and an annual budget of $45 million. Sue has an
extensive history of public service, including eight years as
the Vice Chair of the District of Columbia Housing
Finance Agency. She has also served as Chief of Staff of the
DC Department of Human Services, Mayor’s Homeless
Coordinator, Staff Economist to the DC Council
Committee on Finance and Revenue, Urban Policy
Analyst for the Department of Housing and Urban
Development and the Urban Institute. City First applauds
Sue’s commitment to public service and the welfare of

some of the poorest of our citizens.
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2006

Latin American Youth Center and the Latin American

YouthBuild Public Charter School
Desa Sealy Ruffin

2005

SOME, Inc.

E. L. Haynes Public Charter School
Atlantic Street Baptist Church

2004

Brightwood Manor Tenants Association

Booker T. Washington Public Charter School
for Technical Arts

Hemingway Memorial African Methodist
Episcopal Church

Andre’s Brushless Car Wash

Career Technical Institute, Inc.

2003

Nextgen Construction and Renovation

Washington Math Science Technology Public
Charter High School

Floyd Myers, Marshall Heights Community

Development Organization

2002

Adrian Washington, Neighborhood Development
Corporation

North Capitol Neighborhood Development, Inc.

Washington Area Community Investment Fund, WACIF

One Economy and Columbia Heights/Shaw Family
Support Collaborative

Warren Brown, CakelLove

2001

Gregory Maison

Visions Cinema / Cafe / Lounge
Capital City Public Charter School
Hercules Pitts, HOP and Associates

2000
Bethel Christian Fellowship Church
Venus Peterson/SkilledCare, Inc.

Gymnasium at E. L. Haynes Public Charter School




CITY FIRST BANK
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Board of Directors

Cantwell (Chuck) F. Muckenfuss, III, Chairman of the Board, Partner, Gibson, Dunn & Crutcher, LLP
David McGrady, Vice Chairman of the Board, Consultant

Edward E. Furash, President and CEO, City First Bank of DC

John M. Hamilton, President, City First Enterprises, Inc.

Joseph F. Horning, Jr., President, Horning Brothers

Leonade D. Jones, Director, American Funds Mutual Funds

Thomas F. Kelley, Consultant

Nicole Mandeville, Senior Vice President Finance and Treasurer, The Freedom Forum

Hassan Minor, Jr., Senior Vice President, Howard University

Robert Peck, Senior Vice President, The Staubach Company

Desa Sealy Ruffin, President, Gotham Development

W. Christopher Smith, Chairman and CEO, William C. Smith & Company
Dorothy ]. Bridges*, President and CEO, City First Bank of DC

*Effective September 2, 2008

Incoming President and CEO, Dorothy J. Bridges

NMTC Advisory Board

Executive Officers
Edward E. Furash, President and CEO

Marie Mann Bibbs, Executive Vice President, Director, New Market Tax Credit Program
Kimberly J. Levine, Executive Vice President, Chief Financial Officer
William E Lindlaw, Executive Vice President, Chief Lending Officer

Advisory Board
Marshall E. Purnell, Principal, Devrouax & Purnell
Carmen Ramos-Watson, President and CEO, QMRI, Inc

William L. Robertson, Consultant
Andrew Tomback, Partner, Milbank Tweed Hadley

Freddie Lewis Archer, President and CEO, Lewis Real Estate Services

Lessie Powell Evans, Real Estate Development and Finance Consultant

Linda Jackson, President, East of the River Community Development Corporation
Karen Kollias, Loan Fund Director, NCALL Research

Kevin McQueen, Partner, Brody Weiser and Burns

Henry Posko, President and CEO, Humanim

Michael Tierney, Executive Vice President and Chief Operating Officer, LISC
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Shareholders Major Depositors

Ameriquest Capital Corporation Annie E. Casey Foundation

Bank of America Association of Small Foundations

Calvert Social Investment Fund Balanced Portfolio Centronia

Capital One, FSB Charter School Development Corporation

CDFI Fund Community Foundation of the National Capital Region

CitiCorp Community Partnership for the Prevention of Homelessness

City First Enterprises Cooperative Assistance Fund

Community Foundation of the National Capital Region Cornerstone

Cooperative Assistance Fund DC Public Charter School Board

Countrywide Bank East River Park

Fannie Mae Enterprise Community Loan Fund

Ferris Baker Watts Government of the District of Columbia

Georgetown University Heron Foundation

J.P. Morgan Chase Community Development Corporation HOK/Devrouax & Purnell

M & T Bank Horning Brothers

National Community Investment Fund House of Ruth

PNC Howard University

SunTrust Bank, NA Leviticus 25/23Alternative Fund, Inc.

SunTrust Community Development Corporation Meridian Public Charter School

Wachovia Affordable Housing Community Development NCB

Corporation Teaching for Change

Wachovia Bank Thurgood Marshall Public Charter School
Two Rivers Public Charter School
William C. Smith & Co.

Principal E.L. Haynes Public Charter School “



Our mission is to strengthen and promote investment in underserved

communities in Washington, DC by providing credit, banking services and access to

financial education for individuals, organizations and businesses.

CITY FIRST BANK OF DC

sm We see the possibilities

CITY FIRST BANK OF DC
1432 U Street, NW
Washington, DC 20009
(202) 2437100 1

(202) 2437197 ¢
www.cityfirstbank.com
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